Advisor Expectations Alignment Tool – A Collaborative Exercise for Student Leaders and Advisors
Student leaders and their advisors may have different assumptions about the advisor’s role within a student organization. This tool encourages open communication and helps define shared expectations for how an advisor will engage with the group.
Directions:
1. Print two copies of this worksheet—one for student officers and one for the advisor.
2. Individually review each item and check the box that best matches your perspective.
3. Meet to compare answers and discuss any differences or questions.
4. Together, create a shared agreement outlining the advisor’s responsibilities based on your discussion. It is good to revisit this document mid-year to reassess.
	Questions
	Agree
	Disagree
	Not Sure

	ATTENDANCE

	Attends all general member meetings
	
	
	

	Attends all officer/executive team meetings
	
	
	

	Attends club’s campus-wide activities
	
	
	

	Attends club’s off-campus activities
	
	
	

	CLUB PLANNING AND GOAL SETTING

	Participates in the beginning-of-year club planning meeting
	
	
	

	Provides feedback on club recruitment and retention strategies
	
	
	

	Provides guidance on officer roles and responsibilities
	
	
	

	Review and provide feedback on club’s semester calendar and events
	
	
	

	MEETING INVOLVEMENT

	Assist in preparing meeting agendas when requested by officers
	
	
	

	Request emergency meetings of officers when necessary
	
	
	

	Inform members during meetings of potential violations of the club constitution, bylaws, or campus policies
	
	
	

	Share personal perspective or guidance during meetings when appropriate
	
	
	

	Allow student leaders to facilitate meetings, offering input only when needed or requested
	
	
	

	GROUP SUPPORT 

	Research and share leadership development opportunities available on campus
	
	
	

	Explain college policies and procedures to members when relevant
	
	
	

	Discuss concerns or suggest changes if events appear poorly planned
	
	
	

	Promote teamwork, cooperation, and collaboration among officers and members.
	
	
	

	Provide support with conflict resolution when challenges arise in the group
	
	
	

	Assist officers with understanding and managing the club’s budget and financial processes
	
	
	

	Encourage inclusive practices and equitable participation within the group
	
	
	

	ELECTION/OFFICER TRANSITIONS 

	Attend club elections
	
	
	

	Provide officers feedback on each candidate
	
	
	

	Support officers with the election (counting ballots, interviews, etc.)
	
	
	

	Support outgoing and incoming officers during transition period
	
	
	

	COMMUNICATION EXPECTATIONS

	How frequently should advisor and officers communicate?
	

	What method should advisor and officers communicate through? (email, Teams, text, etc.)
	

	ADDITIONAL RESPONSIBILITIES

	Represent the organization to the college community or external partners when requested
	
	
	

	Serve as a point of contact for campus departments regarding the organization, when appropriate
	
	
	

	Assist with mediating conflicts with college departments, other RSOs, or external partners
	
	
	

	Receive copies of all official correspondence 
	
	
	

	Other: _________________________________
	
	
	

	Other: _________________________________
	
	
	



Notes/Comments: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
After completing this exercise, please have your Advisor sign this form and return it to the Student Involvement Center by September 19th, 2025.

___________________________                     _____________________________________                             _______________
Advisor Name			    Advisor Signature					          Date

